FY 2015 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Summary

The following subgrants were under this program

Award period: October 01, 2014 to September 30, 2018
Total Federal Award $ 915,501.00

Law Enforcement Allocation Category

County

Agency

Contact

Purpose

Androscoggin
AND-01-15

Sabattus Police
Department

Chief Gary Baillargeon

190 Middle Road,

Sabattus ME 04280
Website:
http://www.sabattus.org/polic

e-department

The Mechanic Falls Police Department is looking to add optics to our patrol
rifles. We have chosen a sight that the user to maintain a somewhat normal
vision while looking through the sight. This enhances officer safety as the
officer can maintain a normal field of view while looking through the sight.
This sight also allows us to keep the standard iron sights on the rifle as a
back-up if the holographic sight were to become damaged and inoperable.

Livermore Falls Police Department will purchase an Electronic Weapon and
associated equipment to begin the replacement of obsolete and
unserviceable equipment. This will allow officers to continue to have a full set
of defensive tools as needed. The electronic weapon will be issued to a full-
time patrol officer and the obsolete unit will be utilized as a reserve weapon
until it fails.

Androscoggin County Sheriff’'s Office will purchase Tasers and associated
equipment to provide additional resources for our deputies.

The Lisbon Police Department will purchase bullet proof vests to provide
additional safety and security to our police officers when responding to calls
where weapons are involved.

The Sabattus Police Department will purchase new semi-automatic pistols to
allow use to respond to violent calls with the proper tools. The department will
also purchase trauma kits for assignment to patrol officers for the safety of
violent crime victims, aggressors, and themselves.

AND-01-15  $10,101.00

Aroostook
ARO-01-15

Aroostook County
Sheriff's Office

Chief Deputy Shawn Gillen
25 School Street, Suite 216,
Houlton, Maine 04730
Website:
https://www.aroostook.me.us/
departments/sheriff.html

The Aroostook County Sheriff’'s Office is proposing the acquisition of 200 foot
nylon measuring tapes. The purpose of the measuring tapes is to enhance
investigations of motor vehicle crashes and improved crime scene
documentation.

The Ashland Police Department plans on purchasing a Jump Starter Instant
Power Inverter that will be used to assist stranded motorists in need of a jump
start and to provided power at a remote scene where no power is available.

The Caribou Police Department will use FY16 BYRNE/JAG funding to
purchase a cage for a police cruiser. Our goal is to make our police cruiser
safer, better equipped and ready to deal with regular complaints and major
incidents.
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The Fort Fairfield Police Department will use the funding to purchase 2 body
cameras to augment the 2 cameras already in use and ensure that all full-
time officers have a camera assigned to them.

The Fort Kent Police Department would use the grant fund for the purchase of
a digital camera and accessories. This camera will be used for surveillance
and on-scene photography.

The Houlton Police Department intends to purchase a ballistic vest to provide
additional safety and security to our police officers when responding to calls
where weapons are involved.

The Limestone Police Department intends to use the 2015 Byrne Jag Grant
funds for the purchase of one Hytera MD652G-V1 mobile radio, two UA901
VHF Commercial Programmable Narrowband Radios with Li-ion Batteries
and one 8 Radio Rapid Li-ion Battery Charging Station for UA901 radios.

The Madawaska Police Department will use the funds to purchase accident
report cards, warning cards and DVDs to be used for crime scenes, accidents
and to record evidence videos.

The Presque Isle Police Department will use the Byrne/JAG funds to further 's
continued Community policing effort by aiding in crime prevention outreach to
the residents and guests of Presque Isle. The anticipated timeline for
completion of this project is September 2016. This crime prevention Outreach
includes continued interactive website development including photographic
services. Also, to provide improvements to our ongoing local community
events hosted by the police department. Adding staging and microphones to
the current system would significantly improve our events and attract
additional Presque Isle residents/guests to our community events.

The Van Buren Police Department plans to use Byrne funds to repair and
purchase batteries for our radios.

The Washburn Police Department will use the funds from the Edward Byrme
Justice Assistance Grant Program for the fiscal year 2015 to purchase
uniform shirts and uniform pants as well as Corcoran boots. These uniforms
and boots will be used to outfit two new hired police officers in our
department.

ARO-01-15  $13,257.32
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Cumberland
CC-01-15

Windham Police
Department

Chief Kevin L. Schofield

375 Gray Road

Windham, Maine 04062
Website:
http://www.windhammaine.us/
170/Police

The Bridgton Police Department will be utilizing the funds awarded from the
Edward J. Byrne Memorial Assistance Grant to purchase a new server for our
records management system. The current server is at the end of its useful life
and needs to be replaced and software upgraded.

The Brunswick Police Department proposes to use the funds from the FY
2015 Edward Byrne Memorial Justice grant to purchase equipment. Our
patrol rifles are ten years old and in need of replacement. We will purchase 6
new rifles in exchange for some grant funding and trade-in of the old rifles.
The drug scale will allow us to easily and accurately measure seized drugs.
The wireless game camera and portable radio alarm system will enhance our
capability to detect and solve burglaries. The radio alarm system can also be
used in conjunction with a panic alarm in domestic violence cases.

The Cape Elizabeth Police Department will be using the funds awarded from
the 2015 Edward J. Byrne Memorial Assistance Grant to purchase new
holsters for Tasers. The Department is upgrading to the new “Smart Taser”
and unfortunately it means that new holsters must be purchased.

The Cumberland County Sheriff’'s Office intends to use the funds awarded
under the grant to contract with a local video production company to produce
a recruiting video. The video would be put out to the public by both traditional
and contemporary methods to increase the number and diversity applicants
for job openings.

The Cumberland Police Department will be using the award funds to assist us
in purchasing 2 new Tasers from Taser International. Costs in excess of the
grant award will be borne by the department operating budget.

The Falmouth Police Department will utilize the 2015 Byrne Grant to
purchase three Portable Scene Lights. These lights will assist during low light
conditions in managing crime scenes for evidence processing and rescue
operations.

The Freeport Police Department will use the funds award from the Edward
Byrne Memorial Assistance Grant to purchase a variety of police equipment
items. Items are Plate Carriers, AK Mag Pouches, M18 Single Smoke
Pouches, General Purpose Pouches, Medical Kits (tourniquet/ pad), and
Cruiser control strap restraints

The Gorham Police Department will be using the funds from the Edward
Byrne Memorial Assistance Grant to provide funding for equipping a new
cruiser. Due to growth in the Department, an extra cruiser had to be added.
The cost is extreme because it is an additional car. In addition to the cost of

April 6, 2018

Page 3 of 19




FY 2015 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Summary
The following subgrants were under this program
Award period: October 01, 2014 to September 30, 2018
Total Federal Award $ 915,501.00

the car itself, there are costs for: lighting/ sirens, decals/ striping, containment
system/ storage, radio/ mounting, computer/ mounting, rifle/ shotgun, radar
unit, spike mat and flashlight. Only the emergency lighting/ siren and
containment/ console systems will be purchased with this grant funding.

The Scarborough Police Department will be using the funds awarded from the
2015 Byrne Grant to purchase six Storage Organizer Cargo Boxes for
Cruisers.

The Windham Police Department will utilize funds from the fiscal year 2015
Edward Byrne Memorial Justice Grant to purchase four (4) X26P Tasers,
holsters, duty and training cartridges and battery packs. The department
current utilizes X-26 Tasers which are being phased out of production by
Taser international. This will assist us in our ability to transition into the new
model Tasers. Costs more than the grant award will be borne by the
department operating budget.

The Yarmouth Police Department will use the funds awarded to us under the
Edward Byrne Memorial Justice Assistance Grant to offset the expense of
procuring a Varda Alarm. This alarm system will be utilized as a means of
securing personal protection for domestic violence or stalking victims. A
Varda Alarm Is a voice-activated radio dispatched alarm that when "tripped"
broadcasts the category of alarm and the transmitter location over our police
radio frequencies using a pre-recorded audio message. As the purchase
price of one Varda Alarm is much higher than the awarded JAG grant, the
Yarmouth Police Department agrees to provide the remaining funding

CC-01-15 $34,583.00
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Franklin
FRA-01-15

Jay Police
Department

Chief Richard Caton

340 Main Street

Jay, Maine 04239
Website:
https://www.jaypolice.org/

The Jay Police Department would like to use the grant money to purchase a
Level llIA foldable Kevlar Personal Shield and two carry bags for this shield
and the one previously purchased. This will give better protection for officers
in high risk dangerous situations and keep the Items In great condition while
in the patrol vehicles.

The Farmington Police Department's project will be to use our award to
purchase twelve (12) Taser Axon Body 2 body cameras along with five (5)
Taser Signal Devices. This will allow us to upgrade from our existing
cameras which and are near the end of their effective lifespan. These new
cameras will allow recording in high definition with a greater field of view than
the original cameras

The Franklin County Sheriff's Department has two K9 teams which perform
both tracking and narcotic detection tasks. From time to time it is necessary to
transport both dogs in tile same vehicle. As is common with police dogs, the
K9's do not tolerate being in the same cage. The purchase of one all
aluminum K9 crate will allow for transportation of both K9's in one vehicle as
well as provide a safe place for the K9 while at home and unattended. The
purchase of one modem dual-lane radar will ensure that all our patrol vehicles
are equipped with radar to enforce traffic speed laws.

The Rangeley Police Department will use the grant money purchase one (1)
Mossberg 590Al Tactical 12-gauge pump shotgun for the Patrol Officers
cruiser. The balance amount of this purchase will be the responsibility of the
Rangeley Police Department. The Mossberg 590A1 Tactical 12-gauge pump
shotgun will kept in the patrol cruiser to be used as a secondary weapon and
will provide the officer with a tactical advantage in many situations.

The Carrabassett Valley Police Department has recently purchased a new
Ford Explorer. In addition to a top of the line emergency lighting system we
will be lettering the vehicle with reflective markings to increase the visibility of
the vehicle to commuter traffic. The intention is to decrease traffic violations
by being highly visible and proactively patrolling during peak commuter traffic
periods. This will hopefully prevent and decrease traffic accidents.

The Wilton Police Department will use the Byrne Jag Grant Funds to enhance
security measures with concealed weapons permits, enhance Officer Safety
with new equipment and increase moral by enhancing the Officer's
professional appearance. This will be accomplished by purchase of an

April 6, 2018
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Identification Software Printer System to incorporate a photo into the
identification permit for concealed weapons. Appearance with be enhanced
by purchasing Class A uniform pants for full time officers. For safety, the
Department will purchase secure ammunition pouches and upgrade the
holsters for plain clothed officers.

FRA-01-15 $12,210.00

Hancock
HAN-01-15

Bucksport Police
Department

Chief Sean P. Geagan

89 Franklin St.

Bucksport, ME 04416
Website:
http://www.bucksportmaine.g

ov/police

It is the intent of the Bucksport Police Department to assist not only the
Department by purchasing needed equipment to do the job and stay safe. But
to also assist in helping the local and national economy grow by purchasing
this equipment from local and national companies. The Police Department
has prioritized its list of needs for the department when looking at the funding.
We will be looking at both Officer and Citizens safety with this grant. We will
be purchasing 2 new rifles and sites for our existing rifles.

The Ellsworth Police Department would like to utilize the FY 2015 Byrne Jag
funds to purchase -two separate items this year. First, the Department would
like to purchase a rifle clearing barrel [Jo put at the shooting range. This rifle
clearing barrel would allow officers to properly clear and check their issued
rifles while at the range. In addition to the rifle clearing barrel, the Ellsworth
Police Department would like to use this round of Byrne Jag funding to
purchase 24, 28-inch Orange Reflective Traffic Cones. These cones will be
used at Impaired Driving Road Checks and other road blocks to increase
visibility at these events. The added visibility will increase officer safety and
the safety of the motoring public.

The Southwest Harbor Police Department is allotting their FY 2015 Byrne/
JAG Grant funds toward safety equipment at the Ellsworth Police Department
Range.

The Hancock County Sheriff's Office will utilize FY 15 Byrne/ JAG funds to
upgrade a failing camera system. The recording system currently utilized to
record the administration of the intoxilyzer unit Is failing. This is a pertinent
piece of equipment used in the prosecution of defendants. The current
equipment is antiquated and often failing to operate.

Bar Harbor and Mount Desert currently share a Police Chief, have a liberal
mutual aid agreement which allows for much interagency interaction,
including overlapping patrols, shared supervision and a shared Administrative
Assistant. We have identified a software product called Digital Headquarters

April 6, 2018
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which will centralize and help us manage workflow and records retention for
staff training, fleet maintenance, Information distribution, work schedules,
along with a host of other processes which are currently manual and hard to
manage. We plan to utilize any available Byrne/Jag funds available to each
agency, to assist with the purchase of this product.

The Gouldsboro Police Department will be using the Grant Funds for
equipment towards the Hancock County Range.

The winter Harbor Police Department will be donating its funding to the
Hancock County Range.

HAN-01-15 $7,996.68

Kennebec
KEN-01-15

Kennebec County
Sheriff's Office

Lieutenant William R.
Johnson

125 State St,

Augusta Maine 04330
Website:
https://www.kennebecso.com/

The Kennebec County Sheriff's Department will use 2015 Byrne JAG funds to
purchase a Speed Patrol Trailer.

The Clinton Police Department will use the 2015 Byrne JAG funding to
purchase a HP LaserJet all-in-one printer.

The Gardiner Police Department will use 2015 Byrne JAG funds to purchase
a telephoto lens for its existing camera and a TaserX26P electronic weapon.

The Hallowell Police Department will purchase of ammunition to be used in
tactical training situations for law enforcement officers. We plan to use the
funding to pay for tactical training ammunition used by our patrol officers.

The Monmouth Police Department will use the 2015 Byrne JAG funding to
purchase a body camera.

The Oakland Police Department will use 2015 Byrne JAG funds to purchase a
desktop computer and a tablet.

The Winslow Police Department will use the 2015 Byrne JAG funding to
purchase a Taser AXON Flex BWC on-officer point-of-view video camera and
an external hard drive.

The Winthrop Police Department will use 2015 Byrne JAG funds to purchase
a laptop computer and accessories.

KEN-01-15  $17,538.00

Knox
KNX-01-15

Rockland Police
Department

Chief Bruce Boucher
1 Police Plaza
Rockland, Maine 04841

The Knox County Sheriff's Office will use grant funds to purchase electronic
weapons to be used in situational use of force for our law enforcement
officers. We plan to use the funding to pay for three new weapons to be used

April 6, 2018
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Website:
https://rocklandmaine.gov/mu

nicipal/departments/police/#a
bout

by our patrol deputies. Funds expended in excess of federal community
award value will be supplied by Knox County Sheriff's Office funds. The
vendor is Taser International of Scottsdale, Arizona.

The Rockland Police Department will use the JAG grant to enhance our
equipment capabilities. We will be utilizing the JAG funding under the purpose
area of law enforcement equipment/training -purchase of electronic weapons
to be used in situational use of force governed by the applicable laws and
guidelines. The grant funding will allow us to purchase these electronic
devices to be used to help ensure law enforcement officer's safety without
affecting funds from our operational budget. This purchase will enable us to
provide all patrol staff with more electronic weapon with the goal of providing
one to all officers.

The Camden Police Department will use the JAG grant to enhance our
equipment/training capabilities. We will be utilizing the JAG funding under the
purpose area of law enforcement equipment/training -to purchase training
ammunition per applicable sections of the Maine Law Enforcement Officer's
Manual, which incorporates applicable case law, to enhance tactical firearms
training for the department. The grant funding will allow us to purchase this
ammunition to enhance law enforcement officer's safety.

The Rockport Police Department will use the JAG grant to enhance our
equipment/training capabilities. We will be utilizing the JAG funding under the
purpose area of law enforcement equipment/training -to purchase training
ammunition per applicable sections of the Maine Law Enforcement Officer's
Manual, which incorporates applicable case law, to enhance tactical firearms
training for the department. The grant funding will allow us to purchase this
ammunition to enhance law enforcement officer's safety.

The Thomaston Police Department will use Byrne JAG Funding purchase of
ammunition to enhance our tactical firearms training. Each year, the
Thomaston Police Department is mandated by the Maine Criminal Justice
Academy to certify each individual officer in the use of their assigned duty
weapons. Our Department plans to use the grant funds to purchase additional
ammunition to certify our Department's officers on their duty weapons in
tactical training that is above the MCJA required training.

KNX-01-15 $8.458.50

April 6, 2018
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Oxford Rumford Police Chief Stacy L. Carter The Rumford Police Department award will be used to purchase 10 pair of
OXF-01-15 Department 150 River Street extreme weather overboots and snow pants to be issued to officers. The

purpose of the equipment is to provide protection from extreme weather
during emergencies, such as stand offs, major accidents and other events
that cause longtime exposure to harsh weather conditions. We will also
purchase batteries and antennas for new portable radios acquired from US
Military DRMO.

The Oxford County Sheriff’'s will use Byrne JAG funding to purchase
equipment that will be used to conduct patrol enforcement, monitor traffic and
promote highway safety, improve officer safety in low light conditions, aid in
enhancing criminal investigative operations, report processing and in case
preparation for prosecutions and provide medical (AED) heartsaver
assistance to citizens. The equipment includes: Streamlight Strion LED HL
Rechargeable Flashlights w/chargers, Streamlight TLR-1 Long Gun Kits, a
Color HP Officejet Pro printer and Garmin GPSs.

The Oxford Police Department will purchase a body camera that integrates
with the current WatchGuard video cameras in the cruisers.

The Town of Mexico Police Department will use the 2015 Byrne Jag Grant
funding to purchase Three 12-Gauge Shotguns, with extended tubes and one
extended tube for our existing Shotgun The shotguns will be used to
complement our already existing rifles and allow officers to select the proper
weapon when faced with a situation calling for a weapon other than our
handguns.

The Paris Police Department is requesting to purchase the following Items
with the allotted grant funds from the FY 2015 Byrne Jag Grant.

1. Purchase three (3) rifle racks for the 2013, 2015 and 2016 Police
Department owned cruisers to secure the patrol rifles. This will
require the purchase of the 3 racks and the delay timers.

2. Outfit the department owned CONEX container to accommodate
evidence collected with the use of shelving units. The purchase of
four (4) steel Commercial Shelving Units will suffice.

3. Purchase various evidence collection equipment for the department.

4. Purchase NARCAN unit doses of medication. Paris Police
Department personal who have received the medical training will

April 6, 2018
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administer the medication to those individuals who overdosed on
Heroin.

The Norway Police Department will use the JAG award to provide funding for
new Stinger flashlights. We currently use flashlights that are more than fifteen
years old.

The Fryeburg Police Department will use the 2015 Byrne JAG funds to
purchase a SRCR16M4FTT Windham Weaponry .223 Semi-Automatic Rifle,
accessories, and ammao.

OXF-01-15  $17,892.00

Penobscot
PEN-01-15

Penobscot Sheriff Troy Morton The Brewer Police Department conducted a needs assessment and

County Sheriff's 85 Hammond Street determined that enhancing officer training for critical incidents and obtain
Office Bangor, ME 04401 proper safety equipment was of paramount importance. One of the specific
Website: needs we have is to obtain ballistic protection for our officers that will protect
http://www.penobscot- them against rifle rounds. We determined that problem can be solved by
sheriff.net/ purchasing rifle rated ballistic plates for officers. This type of ballistic
protection would add a significant additional degree of defense for officers
involved in critical incidents, high risk search warrants, etc. The 2015 Byrne
Jag funds will be used to fill this need.

The Dexter Police Department plans to utilize 2015 Byrne Grant monies to
purchase a refurbished Stalker Dual Police Radar unit to better enforce speed
and safety for our motoring public. Since January 1, 2016, we have handled
twenty-five Reported Property Damage Motor Vehicle Crashes and five
Reported Personal Injury Motor Vehicle Crashes. During the previous year,
we experienced forty reported Property Damage Crashes and twenty-three
Reported Personal Injury Crashes. The large majority of these crashes were
directly related to speed. Dexter PD documented 207 traffic stops for speed
related offenses in 2015 and Ninety so far in 2016. It is the intent of the
Dexter Police Department to utilize new radar units to better enforce the
posted speeds in the town of Dexter to reduce the number of motor vehicle
crashes.

The East Millinocket Police Department is requesting its 2015 Byrne Jag
funding to be used by the Region 5 training council.

The Hampden Police Department will use the 2015 Byrne JAG funding to
purchase a Taser X26P to be used as a non-deadly force option for all
officers of the Hampden Police Department. It will be used to supplement the

April 6, 2018
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existing Electronic Control Device program. The cost is reasonable when
considering the potential financial and emotional impact on the officer,
department and community when force is used.

The Holden Police Department will use the available grant funding to obtain
Office Safe Equipment. The safety of our officers within the office Is a concern
and to improve safety and security, the 2015 Byrne JAG Grant will allow the
purchase of a 4« door Modular Security Compartment Box, which has a key
lock. This secure box will allow the protection and safe keeping of weapons,
evidence, and property.

The Lincoln Police Department is proposing the purchase of 5.11 Valiant Soft
Shell Jackets for our Officers. It is our plan, to use the funds received through
the Byrne JAG Grant, to purchase these jackets. These jackets are a
lightweight, water repellant jacket that are perfectly suited for the needs of
spring and fall temperatures in Maine.

The Millinocket Police Department is striving to become proactive with
addressing ATV problems that occur in Millinocket and surrounding
Penobscot County areas. The Millinocket Police Department provides ATV
enforcement on trial systems and land in the Katahdin region. The
department has been and will continue to be instrumental in patrolling ATV
club establish trails throughout the town and the Katahdin Region and
addressing rider education, ATV infractions, and landowner relations. To
provide safer ATV enforcement by the Millinocket Police Department, we will
use the 2015 Byrne/JAG funding towards the purchase of an ATV windshield
and rooftop. This equipment will be used to provide a safer environment for
the patrolling officers along with protection from the elements.

The Newport Police Department will use the 2015 Byrne Jag Funding to
purchase a Photo ID System for the new Public Safety Building that is shared
by the Fire Department and other town employees. This ID system will
institute basic identification for all parts of the building and control limited
access areas. This limited access is crucial to maintain safety for all
employees as well citizens that would visit the complex.

The Orono Police Department will use the 2015 Byrne JAG funding to
purchase active shooter "kits"; containing additional ammunition, tactical first
aid items, and breaching tools and outfit each front-line cruiser as a “go bag”

April 6, 2018
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for on-duty officers, if an active shooter event occurs in Orono or one of the
surrounding communities.

The Old Town Police Department will be purchasing Streamlight Strion LED
flash lights and Streamlight Strion flashlight holders. They will be issued to
officers as standard equipment so they will have them with them always. They
will allow them to have an alternative light source for several situations to
included but not be limited to, firearms use for night time, un-lit rooms and
buildings and will provide officer safety for night time traffic stops and field
interviews at night.

In 2010, The Penobscot County Sheriff's Office experienced manufacturing
issues with our current uniform do to the discontinued color brown. At that
time, we transitioned over to another company and were made promises that
they would continue with the same color pattern. Now in 2016 we are
experiencing the same manufacturing issues with the new company. After
thorough research, sampling and peer review, our office has decided to
conduct an entire office uniform changeover. This changeover includes a
different vendor, style of uniform and color. We request to use the 2015 JAG
funds toward the purchase of all season patrol Jackets.

The Veazie Police Department's funding from the 2016 Byrne Jag Awards for
Penobscot County would like this money to go into the Region 5 training pool
for equipment needs that will be determined and then voted on later.

PEN-01-15  $13,787.94

Piscataquis
PIS-01-15

Dover-Foxcroft
Police
Department

Lt. Scott Arno

182 East Main St.
Dover-Foxcroft, ME 04426
Website:

http://dover-
foxcroft.org/index.asp?SEC=9

E1DDB71-5409-4D09-852B-
28A0DF2F2956&Type=B BA
SIC

The Milo Police Department will use the monies in this Byrne/JAG Grant will
help this agency to purchase several items that will enhance and ensure
Officer efficiency and safety. It also provides safety and security for the
citizenry being served. The goal and objective for this grant is to purchase (5)
Net Motion Mobility Windows devices. We also anticipate purchasing (2)
Mobile "Hot Spots" to use in conjunction with the purchase of (2) compatible
laptops.

The Dover-Foxcroft Police Department proposes to use Federal funds to
purchase the necessary hardware, software and wireless connectivity service
to initiate Mobile Data Terminal services for Law Enforcement Officers. The
Dover-Foxcroft Police Department already has some hardware, software and
connectivity service to combine with Federal Funds to assist with the
implementation of the Project. Rugged laptop computers will be purchased

April 6, 2018
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with Federal funds for the project. This will give us the ability to deploy Mobile
Data Terminals into the field giving Officers access to valuable LIE and Public
Safety information. It will also provide Officers the ability to enter data into the
regional Law Enforcement database resulting in 'real time' data availability.

The Brownville Police Department will use the requested funds d to increase
the capabilities of command and control and officer safety and awareness by
providing information systems support. Information was gathered on the need
to upgrade the current incident system communications and reporting
procedures based on input from police officers and a site survey of existing
incident reporting capabilities. It was determined the current system of
communications system between the incident system and the in-car computer
systems was insufficient. The County is has recently implemented a county
wide incident system by adopting the Spillman system. The current
infrastructure would continue to be used with the new county-wide system.
The requested funds would be used to support the existing hardware with the
new software and to continue to provide WAN & VPN support.

The Greenville Police Department will use the 2015 Byrne Jag Funds to
purchase a Night Vision Power Supply; Our agency has acquired military
surplus night vision but has not been able to purchase a power supply due to
budget constraints. Funds will be used to purchase Power Pack; to assist
citizens with dead batteries. Funds will also be used to purchase flashlights
for use by officers.

The Piscataquis Sheriff’'s Department will use the grant funding to purchase a
tactical shield. The tactical shield will be used for the safety of the officers as
well as the public. Deputies will initially be trained in the use of the tactical
shield along with annual training scenarios during firearms training.

PIS-01-15 $12,231.00

Penobscot
Nation Judicial
System
PNJ-01-06

Penobscot Indian
Nation

Jill E. Tompkins, Director
Penobscot Nation Judicial
System

12 Wabanaki Way

Indian Island, ME 04468
Website:

https://www.penobscotnation.

org/departments/tribal-court

The Penobscot Nation's project is the creation of a short video featuring
Penobscot Nation and other Wabanaki tribal youth actors providing education
about the range of potential health risks and life-impacting consequences of
adolescent drug and alcohol use, and the potential future ramifications of
having a juvenile record. The video will also offer Wabanaki adolescents
encouragement and incentives to abstain from alcohol use and drug abuse.
The goal of the video is to raise awareness and influence behavioral change.

PNJ-01-16 $1,221.00

April 6, 2018
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FY 2015 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Summary

The following subgrants were under this program

Award period: October 01, 2014 to September 30, 2018
Total Federal Award $ 915,501.00

Law Enforcement Allocation Category

County

Agency

Contact

Purpose

Sagadahoc
SAG-01-15

Sagadahoc
County Sheriff's
Department

Sheriff Joel Merry

752 High Street

Bath, ME 04530

Website:
http://sagcounty.com/departm

ents/sheriffs-department/

The Sagadahoc County Sheriff's Office, in collaboration with the Topsham
Police Department proposes a program to enhance the enforcement of
underage drinking laws. We will use the 2015 Byrne JAG funds for
purchasing portable breath testing devices which will be used by patrol
officers working in the field.

The Bath Police Department will use the grant funds to upgrade our current
surveillance system with new cameras, lenses, an increased storage
capacity, and upgrading the DVR with more mega pixels to enhance the
quality of the recordings.

SAG-01-15 $4,995.00

Somerset
SOM-01-15

Somerset County
Sheriff's
Department

Stacey Slate, Executive
Assistant

131 East Madison Rd.
Madison, ME 04950
Website:
https://somersetcounty-
me.org/sheriffs-office

The Skowhegan Police Department currently has three lap top computers in
their patrol cruisers that need to be updated. We plan on purchasing 2
Panasonic CF-31 computers for our two primary cruisers and utilizing the
three older lap tops in our remaining secondary patrol vehicles.

The Fairfield Police Department will use the 2015 Byrne JAG funds to
purchase four Dell Inspiron 3052 19.5" all in one computers. Recent
renovations to the police department have added 6 work-stations to the patrol
room. We have been previously limited to 2 workstations which were old and
unable to maintain the ever-increasing software demands. The addition of the
four Dell Inspiron 3052 19.5" all in one computers will greatly increase
efficiency.

Somerset County Sheriff’'s Office will use grant funds to purchase equipment
and mobile device investigative software. Our detective division requires a
camera for use in the investigative process. The detective division needs
software for use in investigations where mobile devices are to be analyzed.

Madison Division Somerset County Sheriff's Office will use 2015 Byrne JAG
grant funds purchase a fire extinguisher for each patrol vehicle and one fire
extinguisher for the Madison Division office. To purchase five Asps for full-
time patrol deputies to develop consistency in issued equipment. To purchase
14 x 25 foot Taser cartridges to standardize the Taser cartridges used by
patrol deputies for officer safety. To purchase a hand-held heat sealer with
accessories for firearms in evidence and storage, and a safe for narcotics and
currency taken into evidence.

SOM-01-15  $16,095.00

April 6, 2018
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FY 2015 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Summary

The following subgrants were under this program

Award period: October 01, 2014 to September 30, 2018
Total Federal Award $ 915,501.00

Law Enforcement Allocation Category

25 McDonald Drive
Machias. ME 04654
Website:
http://machiasme.org/public-
safety/police-department/

County Agency Contact Purpose
Waldo Waldo County Chief Deputy Jason Trundy The Waldo County Sheriff's Office will use the grant funds to purchase a
WAL-01-16 Sheriff's Office 6 Public Safety Way Wolfcom Evidence Management System (WEMS) with 17 licenses. The entire
Belfast, ME 04915 package consists of the following:
Website: e (2) Wolfcom X1 Smart Workstations with two docks each. These are
http://www.waldocountyme.go used to extract the videos from the body-worn cameras, catalog the
v/wso/index.html video and once it has been transferred, delete it from the camera so
the Deputy starts with an empty device on their next shift. The Smart
Workstation integrates with the Wolfcom WEMS server software and
the video cataloging/inventory system.
e 1) Buffalo TeraStation 5600 24TB NAS storage device configured for
RAID5 operation. This will be the device that stores the videos that
are downloaded.
The Searsport Police Department will use the grant funds to purchase an
in-car video system.
Lincolnville will use the Byrne Jag Funds to purchase a speed board.
The Belfast Police Department will use the Byrne Jag funds to purchase speed
radars.
WAL-01-16  $ 13,755.00
Washington Machias Police Chief Grady W. Dwelley The Machias Police Department will use grant funds to replace a ten-year-old
WAS-01-15 Department PO Box 418 digital camera SLR camera that digital technology has rendered nearly

obsolete. It will be used for crime scene, accident scenes and Identification
photographs.

This project will allow the Washington County Sheriff's Office to purchase (6)
Tasers, complete with holster and battery for 6 of the 10 full time deputies and
cartridges for both training and on duty use. This will provide a less than lethal
response for deputies whose nearest back up may be 45 minutes away.

The Town of Eastport did not budget for equipment for a newly purchased
Police cruiser. This grant will allow them to partially equip the new cruiser with
a console for the radio, etc.

The Baileyville Police Department will use the funds to purchase a ram,
helmets, goggles and hearing protection for tactical entry during search
warrants and high risk arrest warrant service.

WAS-01-15 $ 8,064.00

April 6, 2018
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The following subgrants were under this program
Award period: October 01, 2014 to September 30, 2018

Total Federal Award $ 915,501.00

Law Enforcement Allocation Category

County
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Contact

Purpose

York
YRK-01-15

Wells Police
Department

Lieutenant Kevin Chabot

P.O. Box 949

1563 Post Road

Wells, ME 04090

Website:
http://www.wellstown.org/214/
Police-Department

The Berwick Police Department is pursuing funds through this grant to
purchase three (3) Venture 1'1 Responder 2 Ballistic Composite Shields. This
purchase would provide our law enforcement officers additional protection
during high risk situations. During these times the offers are faced with a
heightened risk of armed confrontations. The shields are hand held and can
stop numerous calibers that the officer's duty body armor would not stop. The
shields also offer protection against blunt objects and edged weapons. The
shields will be used during high risk search/arrest warrants as well as during
times when an officer is responding to high risk calls for service (barricaded
individuals, shootings, etc.).

It is the Buxton Police Department's intent to utilize the FY 15 13yrnc/JAG
funds on the purchase or law enforcement equipment. Specifically, an AR-15
patrolman's rifle and the additional equipment needed to properly outfit a
marked police cruiser. Funds will be used to purchase a Windham Weaponry
AR-15 patrolman's rifle fully equipped with a tactical holographic weapon sight
with night vision capabilities, a flashlight and sling, a trunk organizer for
necessary equipment, and a 100-ft. tape measure which is utilized at incident
scenes. It is essential to provide our officers the equipment they need while
working. The purchase or these items will greatly improve the service our
officers will be able to provide to the town and its citizens, from the school-
aged to the elderly.

The Eliot Police Department will use the grant funds to purchase Guardian
Front Open Vests and the following items to affix to the vests; double
handcuff cases, 4 ounce OC spray cases, and flashlight cases. It is essential
to provide our officers the equipment they need while working. The purchase
of these items will improve the work environment for om- officers when
responding to calls for service.

The Kennebunk Police Department will utilize the funding as follows:
Specialized Training - Training will be sought out to instruct the attendee(s)
on criminal investigations with an emphasis on evidence collection and
storage. Possible training course: Crime Scene Investigation (MCJA),
Certified Crime Scene Investigator (on line W. Virginia University} or the like.
This award will cover tuition, room/board, text books and required equipment:
Specialized Equipment sought would be a representative sample of the
following: evidence collection kit, crime scene evidence markers, DNA.

April 6, 2018
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swabs, gel lifters, bio-foam lifters, 60" tripod, Olympus digital voice recorders
(8) and a crime scene callout bag.

The Kennebunkport Police Department would like to forward their 2015 JAG
Byrne Grant to the District | Training Council. The purpose of this council is
training police officers in a variety of elective and mandatory topics to include
supervision, drug investigation, mental health awareness, and other police
topics. These monies will facilitate and reduce the tuition costs for the
departments sending officers to training.

It is the Kittery Police Department's intent to utilize the 2015 Byrne/JAG funds
to purchase equipment that will improve the effectiveness and efficiency of
law enforcement services in the Town of Kittery. Funds will be used to supply
Kittery's police vehicles with protective equipment to insure the safety of our
officers. This includes four level 4 protective vests. All officers currently wear
level 3 vests, which will not protect against high power rifle rounds. These
four level 4 vests will be available in the cruisers to be utilized to properly
protect the officers in a high-risk situation. Kittery Police Department will also
be purchasing an entry kit to assist our officers in safely making entry during
both low risk and high risk entry operations, as well as supplies to improve
our evidence processes and procedures.

It is the North Berwick Police Department's intent to utilize the FY15
Byrne/Jag Funds to purchase a ULINE Plastic Stackable Bins to organize the
evidence room. In addition, some building materials will be purchased to build
shelving and hardware to hang some larger evidence items. Currently North
Berwick Police Department consists of 15 sworn police officers. Two of these
Officers are evidence technicians who have control of a secure evidence
room. The evidence room however, needs to be upgraded and made more
efficient when storing and retrieving evidence. These needed items will
improve the organization and efficiency of the police department's evidence
room and improve the quality of officer's court cases.

The Ogunquit Police Department would like to forward their 2015 Byrne JAG
Grant to the District | Training Council

The OIld Orchard Beach Police Department intends to use the grant monies
for law enforcement equipment. Specifically, Black Cat Traffic Monitoring
System by Jamar Technologies, Inc. In addition, installation of a Hikvision
MP4 CCTV Video Surveillance camera with microphone. The Black Cat

April 6, 2018
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Traffic Monitoring System provides traffic monitoring and data collection in
real time. This will be inclusive of traffic speed and traffic frequency gathering
data for directed patrols and community complaints. The Hikvision MP4
system will provide video/audio recording of the police department lobby.

The South Berwick Police Department intends to use the 2015 Byrne JAG
Grant to purchase of a portable handheld radio to improve and enhance the
communication between officers in the field and the emergency service
dispatch center.

The Wells Police Department intends to use the Byrne JAG grant monies an
upgraded surveillance camera and labor to install the camera on police
headquarters. The purchase and installation of an upgraded surveillance
system will further help our agency to deliver more effective police service by
monitoring pedestrian traffic around the police department, viewing the front
of our building, monitoring the vehicles that go through a very busy
intersection of Routes 1 and 109 -the intersection is called "Wells Corner" and
serves as the major center of our town. This camera will be monitored by our
dispatch center and will cover the south, southeast direction from the front of
police headquarters.

YRK-01-15  $18,759.00

State-wide
MDEA15

Maine
Department of
Public Safety -
Maine Drug
Enforcement
Agency

Roy E. McKinney, Director
166 State House Station
Augusta, ME 04333-0166
Website:
http://www.maine.gov/dps/md

eal

The Multi-Jurisdictional Drug Task Force's purpose is to provide a central
administrative structure for the establishment, coordination and oversight of
specialized narcotics and narcotic-related investigative units within the State
of Maine. The task force concept brings together the resources of adjoining
and overlapping enforcement activities, particularly in situations in which
sparse resources are spread over great distances. This approach has proven
to be one of the most effective tools in proactively addressing the proliferation
of illegal drug distribution. With limited resources, the majority of participating
departments are not able to assign officers full-time to a drug task force.
Funding to reimburse those departments for their officers' assignment permits
such assignment while permitting the department to replace that officer with
another in their community.

MDEA seeks funds for the salary and fringe of 6 task force investigative
agents for existing positions. One agent will be assigned to 6 of MDEAs 8
task force groups. These task force groups are aligned with the state's
prosecutorial districts. MDEA contracts with 6 departments for these JAG-
funded agents. Those departments are: Aroostook Sheriff, Cumberland

April 6, 2018
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Sheriff, Lincoln Sheriff, Ellsworth Police, Skowhegan Police and UMaine-

Orono Police.

MDEA15 $ 632,496.00

April 6, 2018
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